Response 1
Hello,
[bookmark: _GoBack]Thank you for sharing your thoughts concerning the topic of discussion. I agree with you that every institution be it profit or not for profit making has risks to manage. The very existence of an institution itself is a risk. However, risks are different depending on the type of institution. As you have put it, education environment risks are mainly related to academics and education. This means that the risk management team focus on eliminating or mitigating risks that are related to education (Gatzert & Martin, 2015). The degree of risk is also dependent on the size and complexity of the services being offered. The risk management team has to be familiar with the culture of the organization so that adoption and implementation does not become an issue among the staff.
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